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YMCA is the oldest and largest youth charity in the world, set up in 
England in 1844. Over the years, it has evolved into a global movement 
helping more than 58 million people across 119 different countries.

Across England and Wales, we operate as a federation with 116 local 
YMCAs that work to support young people in their communities.

YMCAs share a common goal to create supportive, inclusive and energising 
communities where young people can truly belong, contribute and thrive.

We operate in almost 740 different communities across England and 
Wales impacting upon the lives of more than 630,000 people every year.

The work we do every day to support young people is made to happen by 
nearly 7,000 members of staff and more than 5,100 volunteers. 

This document brings together the Facts and Stats on the impact YMCA 
made last year around our five key work areas:

    SUPPORT & ADVICE 
    We believe every person should have someone they can trust.

    ACCOMMODATION 
    We believe every young person should have a safe place to stay.

    FAMILY WORK 
    We believe every family should have the support they need to develop     
    and lead more fulfilling lives.

    HEALTH & WELLBEING 
    We believe everyone should enjoy the benefits of good health and    
    wellbeing.

    TRAINING & EDUCATION 
    We believe every young person should be able to fulfil their  
    potential.

INTRODUCTION
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SUPPORT & ADVICE

YMCA is there for every young person in the community, supporting them 
through good and difficult times with a wide range of services. 

In each case, our aim is to enable the young person to grow and develop 
in every aspect of their life. 

YMCA provides support and advice to more than 105,000 people every 
year. This includes:

We believe every person should have 
someone they can trust.

             (number of participants) 

Employment and careers advice      20,770

Mentoring        6,250  
 
Mental health advice and counselling    17,360

Sexual health advice      6,880

Drug and alcohol advice and counselling   9,750

Crime prevention and avoidance programmes   7,950

Welfare and benefits advice     13,880

Housing advice       12,690

Food banks        6,870
105,000 

people provided with  
support and advice
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Mental Health Champions is 
currently delivered across a 
number of YMCAs and works 
to increase awareness and 
destigmatise mental health 
difficulties among 11 to 21-year-
olds. 

The project operates a peer-to-
peer approach to encourage 
young people to start discussing 
and sharing the issues they are 
concerned about, and offers a 
counselling service to ease current 
pressure on Child and Adolescent 
Mental Health Services (CAMHS).

Mental Health Champions 
YMCA NORFOLK

“We have relied heavily on the service 
from  YMCA, and have received nothing but 
unfailing support for our students when they 
most needed it.”  
                       Student Welfare Coordinator

The young champions are able to 
provide support, mentoring and 
buddying to help guide their peers 
to access services, which can be a 
frightening and isolating process. 

The project uses peer education 
as a way for young people to pass 
on key mental health messages 
to other young people and to 
signpost to existing services. By 
training the young champions 
in key areas surrounding mental 
health and resilience they can 
then act as peer support, including 
directly signposting them to the 
correct available health service 
already in place, or an activity 
the champions have created 
themselves. 

YMCA’s counselling service, part 
of Mental Health Champions 
provides early stage, individual 
support for young people. 
Qualified counsellors are trained in 
a variety of approaches and work 
to the ethical framework for good 
practice of the British Association 
of Counselling and Psychotherapy. 

Furthermore, YMCA hosts 
workshops to provide young 
people, teachers and parents 
with practical tools for building 
resilience, self-esteem, confidence 
and good mental health. The 
sessions help to raise awareness 
and challenge stigma, breaking 
down barriers for young people to 
talk about mental health issues 
and access the help they need.
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ACCOMMODATION

We believe every young person should 
have a safe place to stay.

YMCA offers more than 9,100 beds, which includes everything 
from emergency accommodation through to supported longer-
term housing and youth hostels.

Our philosophy of supporting young people holistically means 
we provide not only a bed but also help a young person gain the 
training, skills and confidence to go on to lead independent lives.

YMCA provides a home to more than 18,000 people experiencing 
homelessness each year, making us the largest voluntary sector 
provider of supported housing for young people in England and 
Wales. This includes:

18,000 
homeless people 
housed

       (number of residents) 

Emergency accommodation    2,390

Supported hostels and foyers    12,350

Supported lodgings      417

Move-on housing      1,520

Floating support      890

Hotels and youth hostels     81,630
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The Y:Cube project is an initiative 
that addresses the demand 
for affordable, self-contained 
accommodation for single people 
in need.

Individual Y:Cubes are high 
quality, one-bedroom self-
contained flats clustered in small 
attractive complexes. Because of 
the innovative way in which they 
are built, they are significantly 
cheaper to create than traditional 
homes, and this saving is passed 
on to the end user courtesy of 
lower rents coming in at 65% of 
the market rate.

The primary achievement of 
Y:Cube housing has been to 
provide accommodation for 
residents who didn’t have the 
savings, wages or salaries to 
move on from YMCA supported 
housing. Not only does this slow 
down their development but it 
also prevents other homeless 
individuals at the very greatest 
need from moving into YMCA 
supported housing.

The first Y:Cube housing project 
opened as YMCA Mitcham in 
September 2015. It became 
home to 36 residents, mostly 
aged under 30, who had 
previously been housed at 
YMCA’s hostels in Surbiton and 
Wimbledon, or who has been 
nominated as being in housing 
need by Merton Council. Each of 
YMCA Mitcham’s new tenants got 
their independence back and a 
place to call their own.

These tenants had the security 
and the breathing space to earn a 
living, learn a trade or profession 
and make plans for the future.

YMCA London South West is 
now working with partners to 
introduce more Y:Cube housing 
projects across the country in 
order to make good quality 
private housing available to more 
people in need.

Y:Cube 
YMCA LONDON SOUTH WEST

“As the rent is affordable I can stay for up to 
five years, and be able to save money for a 
deposit. Basically, when the time comes to 
move on from Y:Cube, I will be in a far better 
situation than today.”
                                                Y:Cube resident
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FAMILY WORK

The right start in life is crucial for a person’s long-term development. 

It is for this reason that YMCA works with people from birth through to 
adulthood – supporting individuals and families to flourish.

YMCA supports more than 230,000 children, young people and parents 
every year through our family work. This includes:

We believe every family should have 
the support they need to develop 
and lead more fulfilling lives.

               (number of participants) 

Crèches        3,610

Nurseries and children’s centres     14,730

Before and after school clubs     9,410

Holiday clubs and camps      21,190

School activity programmes     26,630

Youth work        33,560

Respite for young carers      1,570

Parenting programmes      1,520

Family mediation       1,150230,000 children,  
young people and parents  
supported
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GoodVibes is a holistic Lesbian, 
Gay, Bisexual and Transgender 
(LGBT) youth group at YMCA 
Swansea and the only one 
of its kind in the area. It runs 
for two hours each week on 
Thursday evenings where one-
to-one support and assistance is 
delivered to young people, other 
groups and organisations.

GoodVibes is youth driven and led 
with staff support, where young 
people choose session topics and 
frequently take on board roles to 
deliver sessions themselves. 

Sessions often focus on health, 
sexual health, relationships and 
issue-awareness. It is widely 
understood that young LGBT 
people are more likely to suffer 
from depression, anxiety and self-
harm due to social isolation and/
or bullying. Strong social support 
is a protective factor against this, 
which is what GoodVibes provides 
the young people of Swansea. 
GoodVibes aims to help young 
people learn about their rights 
and to be proud of who they are; 
fostering confidence and self-
esteem.

GoodVibes has worked with the 
local health board in response 
to consultation on equality 
objectives to help create a more 
equal health service for LGBT 
people; and has spoken up for 
health inequalities specifically 
for the trans-community in 
Wales. They also contributed to 
the Welsh Government Equality 
Objectives 2016-20 and, most 
recently, a consultation with Y 
Care International in helping to 
break down barriers for young 
LGBT people hoping to volunteer 
overseas.

The group continues to work hard 
to ensure young LGBT people are 
looked after and taken care of, 
and aims to raise standards for all 
young LGBT people in all aspects 
of life.

GoodVibes 
YMCA SWANSEA

“Before I started coming to the group my 
confidence was rock bottom and I barely 
interacted with other people. But now, my 
confidence has soared. GoodVibes has given 
me and the other young LGBT people in the 
community a safe place to access support 
and share our experiences.”  
                                              GoodVibes Member



16 17

HEALTH & WELLBEING

We believe everyone should enjoy the 
benefits of good health and wellbeing.

We recognise health and wellbeing is the bedrock that enables 
people to develop in all areas of their life, from education and 
employment to relationships and social networks.

YMCA provides more than 270 health and wellbeing facilities, 
including gyms, swimming pools, community halls, and outdoor 
activity centres.

Engaging more than 125,000 people each year, YMCA is the 
largest voluntary sector provider of services promoting health and 
wellbeing in England and Wales. This includes:

125,000 
people engaged in 
health and wellbeing 
activities

                 (number of visits) 

Gyms        1,743,750 

Exercise classes      786,570

Swimming pools      574,340

Sports        775,620

                   (number of participants) 

Disability programmes     34,130

Outdoor activity programmes    20,210

Rehabilitative and other special care   12,140

Healthy living activities     19,220
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Y:Women Can is aimed at 
increasing once a week 
participation in sport for 
women and girls aged 14 and 
over across three core sports – 
running, cycling and swimming. 

Taking place across the North 
West region, Y:Women Can aims 
to ‘empower and encourage 
more women to become 
physically active’.

To date, the project has had 585 
ladies attend and enjoy at least 
one session. 

The social aspect is also an 
important part of Y:Women 
Can. Participants often meet on 
weekends, evenings and after 
sessions to enjoy each other’s 
company and even grab a bite 
to eat and drink.

With regards to the future, a 
beginners’ triathlon has been 
put in place, along with more 
adult swimming classes and 
family fitness sessions.

Y:Women Can
Fylde Coast YMCA
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TRAINING & EDUCATION 

Helping young people gain the confidence to make decisions about their 
own lives is an important part of our work, as is providing an environment 
in which they can flourish.

Education is more than formal schooling. That is why YMCA offers a 
range of education, skills-based training, placement and apprenticeship 
schemes.

YMCA enables almost 68,000 people every year to engage in education 
and training. This includes:

We believe every young person should be 
able to fulfil their potential.

68,000 
people engaged in         

education and training

             (number of participants) 

Basic life skills training       10,760

Literacy and numeracy training     11,130

ICT skills training       5,070

Financial and budgeting training     6,320

Work and employment skills training    13,390

Apprenticeships       3,690

Alternative education courses     1,900

Further education courses      8,020

Undergraduate and postgraduate degrees   160
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Positive Placements is an 
initiative by YMCA Downslink 
Group, with projects set up 
across South East England. It sets 
out to support disadvantaged 
young people aged 16–25 to 
obtain education, employment 
or training. The programme 
connects young people with 
mentors in their communities, 
providing the support necessary 
for them to overcome their 
barriers and achieve their goals.

This is achieved by recruiting 
and training volunteer mentors 
from the local community and 
matching them with a young 
person who needs support. 
The mentor and young person 
meet at least once a week for a 
minimum of one hour to identify 
goals and formulate step-by-step 
action plans to achieve them.

Mentors come from a wide 
range of relevant backgrounds 
including education, social 
work and business. They are 
volunteers and each young 
person understands from the 
outset of the relationship that 
they are committed to the 
project because they want to 
support a local young person. 

Positive Placements is 
particularly innovative because 
it unites YMCA’s priorities of 
transforming communities and 
tackling youth unemployment. In 
addition, the support is tailored 
to a young person’s individual 
needs. Not only can it support 
a young person’s readiness for 
work but can also enable them 
to:

 Build confidence and self-belief 
  Develop and recognise their 

potential
 Gain new experiences

  Develop an understanding 
of their responsibility to their 
community 
 Develop social skills
 Build work-related skills

Positive Placements 
YMCA DOWNSLINK GROUP

“It’s absolutely great having a mentor. You 
know you’ve got someone next to you, 
supporting you, and it’s not just you by 
yourself. She guides me and I follow the path 
on my own.” 
                         Positive Placements Participant
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CELEBRATING OUR WORK

Our year in pictures...

#IAMWHOLE
The #IAMWHOLE campaign was 
launched in partnership with 
NHS, it aims to tackle the stigma 
surrounding mental health 
difficulities

Recognising talent
YMCA continued to 
invest in young people 
celebrating their 
achievements at the 2016 
Youth Matters Awards 
and launching our Youth 
Ambassador programme

Breaking records 
Amateur runners raised more 
than £60,000 to support YMCA 
services at the 2016 Virgin 
Money London Marathon

Be Real
YMCA and Dove joined 
forces as part of our Be 
Real Campaign to launch a 
body confidence toolkit for 
schools

Speaking out
YMCA helped get the voices of 
 young people heard, launching 
manifestos for the elections  in Wales 
and London and taking more than 300 
young people to Parliament
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Thank you 
and give with confidence

YMCA is very grateful to 
our supporters, whose kind 
generosity has made a positive 
and significant impact on the 
lives of more than 630,000 
people. 

Without our supporters, YMCA 
would not be able to provide the 
wide range of services needed 
to help young people transform 
their lives. 

Across the country, people have 
responded generously to our 
fundraising appeals, signed up 
to become Roomsponsors and 
taken on challenges such as the 
Tour de Y, Sleep Easy, and various 
marathons, all to raise much 
needed funds.  

If you’d like to find out more 
about how you can help support 
young people through YMCA, 
call 020 7186 9500 or email 
supporterservices@ymca.org.uk 
or visit ymca.org.uk.

For every £1 you give: 

   90p supports local YMCAs helping     
young people, children and their 
families

   9p helps generate more vital funds

  1p is spent on governance

Please note: the above information excludes trading expenditure.
Please note: the photographs used are not necessarily attached to the programme referenced

“YMCA changed my life - now I’m 
volunteering, I’m making a difference 
too.”  
YMCA resident 

“YMCA gave me a second 
chance. For the first time, 
I am doing something 
worthwhile.” 
YMCA gym manager 

GIVE WITH CONFIDENCE

“It’s so important for young people to 
have an opportunity to set themselves 
on the path to a rewarding lifelong 
career. The work you do at YMCA is a 
significant contribution to that goal.”
YMCA supporter  

“I know that YMCA will stick by me and 
stand up for me. I’ve never really had 
that before. They’ve helped me see that 
just because parts of my life were bad, 
it doesn’t mean the rest of my life will 
be. It’s up to me to make the most of 
the future”
YMCA service user

“Having had a loving and supportive 
family myself, I find it hard to imagine 
what it must be like to be rejected 
and abandoned to care for myself at 
a young age. I hope my legacy will do 
much to help”
YMCA supporter



Find out how you can support us at      
ymca.org.uk or call 020 7186 9500

To help us reach even more young people 
next year, please donate by texting 

YMCA44 £5 to 70070

YMCA England & Wales 
10-11 Charterhouse Square 

London EC1M 6EH
 Charity number: 212810


