
 

 

Sub-Committee on Education, Skills and the Economy  

House of Commons  

London  

SW1A 0AA 

 

06 January 2016 

 

Dear Sir or Madam,  

 

YMCA England response to the House of Commons Sub-Committee on 

Education, Skills and the Economy’s inquiry into careers advice, information 

and guidance.   

YMCA was established in 1844 and is the largest and oldest youth charity in the world, 

helping over 58 million people in 119 countries. Here in England where it all began, 114 

YMCAs work to transform over 530 different communities, impacting on the lives of 

nearly 600,000 people every year.  

YMCA is a major provider of a whole range of employment and training programmes for 

young people and each year, YMCAs across England help 43,000 people engage in 

training and education. These include apprenticeships, vocational training, training 

courses, informal education and volunteering opportunities.  

At the heart of YMCA’s beliefs is that every young person should be able to fulfil their full 

potential. Often the young people who access our services will have few qualifications 

and little or no experience of the work place. For these young people, career’s guidance 

is crucial in helping them on their path to employment.  

The comments and recommendations made within this response are formed after 

consultations with the young people that access YMCA services and the staff and 

volunteers that deliver them across the country.  

 

The quality and impartiality of current provision  

 

1.1 It is difficult to make the right educational and career choices without being fully 

informed of the raft of options available. However, the quality of careers 

information, advice and guidance (IAG) provided in schools has traditionally been 

patchy at best.  

 

1.2 Whilst the duty being placed on schools to deliver IAG is welcomed, the young 

people taking part in YMCA consultations repeatedly expressed concern about the 

quality of the current provision. A common concern was that they were not 

adequately informed about the different pathways available and in particular 

about those alternatives to mainstream education, such as vocational training and 

apprenticeships.   

 

 



 

 

 

1.3 Schools, by nature of their staff’s background and experience are likely to be 

biased towards traditional academic routes. Where the provision of careers 

information, advice and guidance is left to teachers the impartiality of the service 

is particularly thought to be affected. This is thought to the detriment of young 

people who require information about a broader range of options than that 

traditionally provided by teachers.  

 

1.4 First and foremost the role of a teacher is to deliver the academic curriculum and 

it is unreasonable to expect them to be able to provide the level of detailed 

careers advice that young people require.  

  

1.5 For this reason, it is important that schools invest the proper time and resources 

into providing quality and impartial careers advice to students delivered by 

independent experts, so that they are given the best possible advice to help them 

enter the world of work.  

 

1.6 The focus when discussing careers information, advice and guidance tends to be 

on the provision delivered in schools and formal educational settings. By nature 

the job market is in flux and can be difficult for a young person to navigate. It is 

important that the ability to access careers advice does not end when a young 

person has left education, but rather is available throughout their lives.      

 

1.7 This ability to access careers advice is particularly important when a young 

person finds them self out of work. However, YMCA’s research, ‘Safety Net or 

Springboard?’ released in September last year found that rather than helping 

young people find work, in many cases the existing job centre arrangements 

merely dehumanise those who access its services, damaging their confidence and 

in some cases even setting back their journey into employment.1  

 

1.8 As such, YMCA is calling for the Government to address the issue of youth 

unemployment by transforming the social security system from a safety net to a 

spring board, by imposing an obligation on job centres to better match the needs 

of young people with a number of provisions, including providing meaningful 

careers advice that supports their long term aspirations.   

 

 

How careers advice in schools and colleges can help to match skills with labour 

market needs 

 

2.1 The current careers information, advice and guidance service does not adequately 

prepare young people for the realities of the job market that they are entering.  

 

2.2 As previously mentioned, many of the young people that YMCA works with leave 

school with few or no qualifications. For these young people moving away and 

applying for jobs to find work will be difficult, and thus they are likely to remain 

within their local area. With this in mind, it is important that careers guidance 

                                                           
1
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takes this geographical obstacle into account by providing young people about 

with information about opportunities in their immediate locality.   

 

2.3 Without the relevant knowledge of what is available locally, young people may 

face barriers into work immediately when leaving education and training if the 

jobs are not available.   

 

2.4 It is important therefore that local businesses are involved with the deliverance of 

careers information, advice and guidance. The young people we spoke to in the 

consultations did not feel like they were adequately informed about local 

opportunities and asked that more be done to link them with local businesses in 

the area.  

 

2.5 Equipping schools and colleges with this level of local detail will be problematic 

and challenging, and therefore schools should focus on brining external sources of 

expertise to provide this information to young people.  

 

 

The balance between national and local approaches to careers advice 

 

3.0 A national approach to careers advice is essential as it creates a minimum 

standard to which all schools must comply.  

 

3.1 The young people who were consulted in preparation for this response all had 

differing experience of careers guidance, with the variances existing both between 

and within schools.   

 

3.2 It is important that the Government places stricter requirements on schools to 

achieve the Quality in Careers Standard, securing independent careers advice 

delivered by independent experts.  

 

3.3 While this national oversight is crucial, it is important that careers advice is 

specified to the needs of the young people in a particular locality. In this case 

national materials and procedures should be adapted to reflect the local area in 

which the advice is being given to make sure that it is applicable as possible to 

young people.   

 

3.4 Some providers of IAG will prefer to adopt a national approach while others will 

favour a local approach. Regardless of which approach is taken, the data and 

source of IAG must be locally sources.  

 

 

Careers advice and apprenticeships  

 

4.1  The Government’s focus and drive for apprenticeships as an alternative option for 

young people is welcomed. However, the application of this in practice has not 

been as successful. 



 

 

4.2 Many young people told us that apprenticeships were seen as a secondary option 

to the traditional academic route. This is compounded by the lack of information 

provided in schools about apprenticeships, with young people often being pushed 

down an academic path when an apprenticeship would be more beneficial to their 

long term plans.   

4.3 YMCA believes that young people should be given guidance on all of the available 

routes they could take, whether through education, training, apprenticeships or 

starting their career immediately after finishing school to help them fully prepare 

for employment.  

4.4 The current job market can be difficult for a young person to navigate. While 

YMCA recognises that the purpose of an apprenticeship is to provide a person 

with specialist knowledge, it is important that a young person is also equipped to 

succeed in the job market.  

4.5 Many of the young people that we spoke to did not feel that apprenticeships 

provide them with long term careers, with many feeling that they were unable to 

get a job once it was completed. Some young people had even completed 

multiple apprenticeships and were still unable to find work.  

4.6 Where employers are unable to provide an apprentice with a permanent job after 

they complete their training, the employer should be required to provide careers 

advice to assist them on their path to employment.   

 

 

The potential for employers to play a greater role in careers advice 

 

5.1 The inclusion of employers and businesses in the classroom and the introduction 

of work experience as a compulsory element of secondary school education would 

also aid the widening of a young person’s level of understanding prior to making 

decisions on their future. 

 

5.2 Work experience must be meaningful and relevant to a young person and the 

path they wish to take. Too often young people told us that work experience was 

an after-thought in schools, a way to fill up two weeks rather than a legitimate 

time in which pupils are able to explore the world of work.  

 

5.3 YMCA is calling for an investment in the quality of work experience available to 

young people with all pupils having access to at least three weeks’ worth of work 

experience before they finish Key Stage 4.  

 

5.4 It is widely recognised that face-to-face careers advice is essential in order to 

provide an effective and inspiring service for young people. However, these 

meetings should not be restricted to careers advisers alone. Instead there should 

be more involvement from the local area, businesses and civil society. As such, 

local employers should be regularly brought into schools and incorporated into 

the careers guidance programme in order to show young people the different 

options which are available to them locally.  

 



 

 

5.5 Young people will often only be exposed to the certain types of workplaces that 

feature around them when growing up. The involvement of local employers in 

schools to showcase different varieties of working environments is essential in 

order to foster ambitions within young people.  

 

If you require any further information or have any follow-up questions regarding our 

response, please do not hesitate to get in touch using the contact details included.   

 

 

Yours faithfully,  

 

 

  

Denise Hatton  

YMCA England 

Chief Executive 


